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Pupil premium strategy statement     2024 - 2027 

This statement details our school’s use of pupil premium funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Ben Jonson Primary School 

Number of pupils in school  641 

Proportion (%) of pupil premium eligible pupils 42.5%  

Academic year/years that our current pupil premium strategy plan 
covers –  

Year 1 of 3 years, 2024-27 

Date this statement was published December 2024 

Date on which it will be reviewed July 2025 

Statement authorised by Governing Board, Resources 
Committee 

Pupil premium lead Emily Benstead 

Headteacher Norma Marshall 

Governor / Trustee lead Andrew Georgiou 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 279 360 

Recovery premium funding allocation this academic year £ 0 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£ 0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£ 279 360 
 



                                                                                                                        

2 

Part A: Pupil premium strategy plan 

Statement of Intent 

What are your ultimate objectives for your disadvantaged pupils? 
Our intention is that all pupils, irrespective of their background or the challenges they face, 
make good progress and achieve high attainment across all subject areas. The focus of our 
pupil premium strategy is to support disadvantaged pupils to achieve that goal, including 
progress for those who are already high attainers.  
 
High-quality teaching is at the heart of our approach, with a focus on areas in which 
disadvantaged pupils require the most support. This is proven to have the greatest impact 
on closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the 
intention that non-disadvantaged pupils’ attainment will be sustained and improved 
alongside progress for their disadvantaged peers.  
 
Our strategy is integral to wider school plans for education recovery. We have also targeted 
support through the school led tutoring programme for pupils whose education has been 
worst affected, including non-disadvantaged pupils. Our approach will be responsive to 
common challenges and individual needs, rooted in robust diagnostic assessment, not 
assumptions about the impact of disadvantage. The approaches we have adopted 
complement each other to help pupils excel.  
 
Our ultimate objectives are to:  

• Remove barriers to learning created by poverty, family circumstance and back- 
ground  

• Narrow the attainment gaps between disadvantaged pupils and their non-
disadvantaged counterparts both within school and nationally  

• Ensure ALL pupils are able to read fluently and with good understanding to enable 
them to access the breadth of the curriculum  

• Develop confidence in their ability to communicate effectively in a wide range of 
contexts  

• Enable pupils to look after their social and emotional wellbeing and to develop 
resilience.  

• Access a wide range of opportunities to develop their knowledge and understanding 
of the world. 

 
Achieving our objectives:  
In order to achieve our objectives and overcome identified barriers to learning we will:  

• Provide all teachers with high quality CPD to ensure that pupils access effective 
quality first teaching 

• Provide targeted intervention and support to quickly address identified gaps in 
learning including the use of small group work, 1:1 tuition  

• Target funding to ensure that all pupils have access to trips, first hand learning 
experiences  

• Provide opportunities for all pupils to participate in enrichment activities including 
sport and music  

• Provide appropriate nurture support to enable pupils to access learning within and 
beyond the classroom. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Significant knowledge gaps leading to pupils falling further behind age-related 
expectations, in reading, writing and maths. 

2 Our attendance data over the last years indicates that attendance for most pupils has 
recovered since the pandemic, however for a small minority of pupils, they are 
persistently absent from school. 
 

 

 

3 Underdeveloped oral language skills and vocabulary gaps among many disadvantaged 
pupils. These are evident from Reception through to KS2 and in general, are more 
prevalent among our disadvantaged pupils than their peers.   

4 Staff observations and interactions with pupils and families have identified social 
and emotional issues for many pupils caused by the cost of living crisis, e.g. 

difficulties managing and regulating emotions. 

5 Parental understanding of the role and responsibility of a school in addressing the 
needs of its pupils 

6 Based on our context, in an area of high deprivation where pupils limited opportunities 
to benefit from cultural enrichment 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

To ensure attainment levels in Reading, Writing, 
Maths and phonics remain high 

Achieve outcomes in-line with, or above, national 
average by the end of KS2. 

Disadvantage pupils attain highly in Year 1 phonics 
screening check and Year 2 re-check as non-
disadvantaged 

Fewer disadvantaged pupils in the lower phonics 
groups in KS1 and KS2 

To achieve and sustain improved attendance for all 
pupils, particularly our disadvantaged pupils. 

Sustained high attendance 

• the overall attendance of disadvantaged is 
at least 94%  

• the percentage of all pupils who are 
persistently absent being below 85% and 
the figure among disadvantaged pupils 
being no more than 1% lower than their 
peers. 
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Improved oral language skills and vocabulary 
among disadvantaged pupils. 

Assessment for Learning and observations 
indicate significantly improved oral language 
among disadvantaged pupils. This is evident when 
triangulated with other sources of evidence, 
including engagement in lessons, book scrutiny 
and ongoing formative assessment. 

More opportunities for pupils to widen their 
experiences and develop skills to prepare them for 
the wider world. 

Pupils enjoy visits and workshops and can speak 
about the impact on their knowledge and 
understanding of the world 
Greater involvement in Borough events and 
competitions 

To achieve and sustain improved wellbeing for all 
pupils in our school, particularly our disadvantaged 
pupils. 

Sustained high levels of wellbeing 

Confident, independent learners who show a 
resilient attitude to all aspects of school life. 

Children who are able to self-manage behaviour 
and ask for help when support is needed 

To maintain a strong partnership 

between parents and school 

Parental engagement is developed leading to 

better outcomes for pupils. 

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 91,249 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted Small-Group Interventions: 
Evidence-based programs like Toe by 
Toe, Precision Teaching, and Maths 
Mastery. 

1:1 and small groups:  Personalised 
learning plans tailored to address 
specific gaps in knowledge. 

High-Quality Resources: Access to 
books, digital tools, and learning 
apps for disadvantaged pupils. 

EEF (Education Endowment Foundation) 
Toolkit: Small group tuition has an 
average impact of +4 months progress, 
and 1:1 tuition can lead to +5 months 
progress. 

Ofsted (2022): High-quality teaching 
combined with targeted academic 
support is critical for addressing learning 
gaps in disadvantaged pupils. 

1,3 

Further training for all staff on  RWI 
to secure stronger phonics teaching 
for all pupils including those in Key 
stage 2 who need to catch up. 
 

Daily intervention to support ‘catch 

The Rose Report. 

 DFE reading framework. 

Phonics toolkit EEF + 5monhts 

Phonics strategies, EEF T&L Toolkit 

1,3 
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up’ in phonics in EYFS and KS1 to 
ensure all pupils reach the required 
standards. 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading, 
particularly for disadvantaged pupils. 

 Targeted phonics interventions have 
been shown to be more effective when 
delivered as regular sessions over a 
period up to 12 weeks 
 

Pupils Social, 

Emotional & Mental 

Health Well-being 

addressed through 

targeted support 

The Education Endowment Foundation 
(EEF) reports that social and emotional 
learning (SEL) interventions have an 
average impact of +4 months' additional 
progress in academic outcomes, 
particularly for disadvantaged pupils. 

The Anna Freud Centre highlights that 
early intervention programs focusing on 
SEMH can significantly reduce anxiety, 
depression, and other mental health 
difficulties in children. 

1,2,3,4 

Staff CPD Research by the Education policy 
institute and Ambition institute found 
positive correlations between 
effective staff CPD and increased pupil 
progress. 
From 42 studies, professional 
development interventions were found 
to have a “positive effect on 
student learning”. Again this points 
towards the positive impact of quality 
first teaching. 

1,3,5 

Parent learning 

opportunities 

including 

workshops and 

curriculum meetings 

The Education Endowment Foundation 
(EEF) indicates that parental engagement 
can add an average of +4 months' 
progress for pupils annually. Parents 
equipped with the skills and knowledge 
to support their child’s learning are more 
likely to create a home environment 
conducive to academic success. 

1,2,3,5,6 
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Targeted academic support (for example, tutoring one-to-one support structured interventions) 

Budgeted cost: £ 101 000 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Daily intervention to support ’catch 

up’ in maths in Year 1, 2, 3, 4, & 5 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one:  

1,3 

Before and After school booster 
classes delivered by qualified teachers 
and a summer booster programme 
for Year 5 pupils entering Year 6.  

Tuition targeted at specific needs 
and knowledge gaps can be an 
effective method to support low 
attaining pupils or those falling 
behind, both one-to-one: 
One to one tuition | EEF 
(educationendowmentfoundation.org.uk)  
and in small groups: 
Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 

EEF  

1 

Whole school focus on Tier 2 and 3 

vocabulary development and further 

intervention for those who need to 

catch-up. 

 

Research from EEF, T & L toolkit  

Closing the gap, Andrews, Robinson and 
Hutchinson 

1,3 

SALT intervention  for identified 
pupils delivered by the TAs and  
therapists. Therapist quality assure 
the programme and support planning.  

10% of children are affected by SLCN 
regardless of race, religion, gender 

7% of children aged 5 have SLCN 

An additional 1.8% of children have SLCN  

as part of a larger difficulty, e.g. Autism,  

Learning Difficulties 

More than 50% of children that live in 
socially deprived areas have SLCN 

Learning Difficulties: 

1.5 million people in the UK have a 
learning disability 

50-90% of people with learning 
disabilities have SLCN 

1,3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 87 110 
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To improve attendance so that PA is 

below 1% and overall attendance is 

inline with all pupils. 

 

The DfE guidance has been informed by 
engagement with schools that have significantly 
reduced levels of absence and persistent absence. 

DFE research project (2016) showed that pupils 
with no absence are 1.3 times more likely to 
achieve EXS or above, and 3.1 times more likely to 
achieve GD or above, than pupils that missed 10-15 
per cent of all sessions. 

1-6 

Sustain and develop a broad and 
creative curriculum to enrich 
experience in all areas, with high 
expectations and good progress 

• Specialist teaching in KS1 and KS2  

• Professional development for 
staff – in house, THEP, external 
agencies  

• Engagement in arts projects to 
enrich experience  

• Engagement in a variety of whole 
school events including careers’ 
fair, charity work 

Where possible ensure visits / trips 
for all pupils 

The Sutton Trust recommends that schools’ pupil 
premium money could be used for enrichment 
vouchers to offer middle class experiences to those 
who actually need them most. Creating Cultural 
Capital (2015) 

1-6 

Provide support for the wellbeing of 
vulnerable pupils and families to 
ensure access to learning, 
engagement in school community 
and encourage lifelong habits of 
learning 

Positive and supportive relationships 
with vulnerable families  

Regular contact  

Inclusion Team – regular meetings / 
comprehensive systems ensure ‘no 
child gets left behind’  

 ‘Family service’ for children in EYFS 
at lunchtime  

 Provide safeguarding and early 
intervention  

Working with external agencies to 
support families  

Increased opportunities for 
parents/carers to engage with their  
child’s learning and wider life of the 
school community, including;  
Stay and play; stay and read events, 
maths workshops, wellbeing 

There is extensive evidence associating childhood 
social and emotional skills with improved 
outcomes at school and in later life (e.g., improved 
academic performance, attitudes, behaviour and 
relationships with peers): 
EEF_Social_and_Emotional_Learning.pdf(education 
onendowmentfoundation.org.uk) 

4,5,6 
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workshops about supporting pupils 
with anxiety.  
 

Increase the provision and scope 

of clubs to include a range of 
clubs covering sports, languages, 
music, dance, reading and 
computing. 

Ensure at least ⅓ of club 

participants are PP children. 

Ensure participation is open to 

SEND pupils on FSM. 

Research by UCL and the Nuffield 

foundation found that enrichment 

activities and after school clubs 

boosted the attainment of 

disadvantaged pupils. The report 

says: "Compared with 

disadvantaged children who did not 

attend after-school club at the age 

of 11, those who attended  

1-6 

Parent workshops and 
communication 

Greater communication with 
parents so parents are better 
informed and abled to support 
their children. 

- School website 

- Twitter 

- Newsletter 

Strengthened partnership with parents/carers 

 Parents/Carers regularly support pupils with 
home 

1,2,5 

 

Total budgeted cost: £ 279 360 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                        

9 

 

 

Part B: Review of the previous academic year 

As 23-24 was the final academic year in our three-year strategy with regard to pupil premium funding, this 

review considers progress across the full three-year period in addition to the last academic year. Overall, we 

believe that our strategy has been successful in meeting the aims outlined initially in 2021/22. 

Intended Outcome 1: For disadvantaged pupils who do not have a cognitive SEND need to reach age-

related expectations in reading, writing and maths and 100% to meet the expectations for Year 1 & 2 

phonics check and Y4 Multiplication check 

This was an ambitious target. Although 100% of pupils did not meet the end of year projection in all areas, 

significant progress, and in most areas, accelerated progress was achieved.  

Disadvantaged pupils in phonics have 

exceeded their non-disadvantaged peers, 

both within the school and nationally. This 

reflects the impact of targeted literacy 

support and interventions, ensuring pupils 

are gaining key early reading skill. This is the 

second year in which our disadvantage 

cohort in year 1 exceeded their non-

disadvantaged peers. All children taking the phonics resit in year 2 without a cognitive SEND need were 

successful.  

14 Year 2 pupils involved in the Lexia programme have shown to make significant 

progress from their starting point. Some pupils were working at Early Years level and 

now working confidently with in the year 2 reading curriculum. Some have made 

accelerated progress and are developing skills beyond their age-related 

expectations.  
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Disadvantaged pupils in Year 4 

multiplication times table check 

achieved broadly in line with their 

non-disadvantaged peers within the 

school and performed better than 

disadvantaged pupils nationally. This 

outcome suggests that classroom 

support and intervention strategies 

have been effectively implemented.  

 

Pupil premium pupils in Key Stage 2, particularly those identified as needing catch-up, performed in line with 

their peers across all subjects by the end of Year 6. This indicates the success of targeted interventions and 

quality first teaching. 

The number of disadvantaged pupils working at Greater Depth has risen over the last two years, though still 

slightly below their non-disadvantaged peers in all core subjects. This demonstrates progress but highlights 

a continued area for growth. 
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The in-class support, focus on adaptive strategies and additional interventions helped ensure disadvantaged 

pupils made expected progress throughout the year, reinforcing the impact of the school’s strategy to target 

learning gaps. 

 

 

 

 

 

 

Intended Outcome 2: To achieve and sustain improved attendance for all pupils, particularly our 

disadvantaged pupils. 

The attendance target for disadvantaged pupils was set at 94% and met. However, the target for persistent 

absence (below 85%) among disadvantaged pupils was not achieved, with the attendance gap between 

disadvantaged and non-disadvantaged pupils still present. This indicates the need for continued efforts to 

improve attendance for the persistent absence group.  
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Intended Outcome 3: Improved oral language skills and vocabulary among disadvantaged pupils. 

There have been significant improvements in oracy skills, with children now engaging in effective talk using 

planned sentence stems during whole class discussions across the curriculum. Furthermore, observations 

from lesson drop-ins and a review of students' written work show an increasingly accurate use of a broader 

vocabulary. However, language skills continue to be a significant barrier to attainment for some pupils, 

particularly in the Early Years and Key Stage 1. Therefore, the next pupil premium strategy should prioritise 

additional support to address these ongoing language development challenges. 

Intended Outcome 4: To engage in opportunities for enrichment and experiences 

Our personal development offer for 2023-24 has continued to ensure that all pupils, including those eligible 

for pupil premium, benefit from a wide variety of enriching experiences that help build their cultural capital. 

Pupil premium children participated in specially curated activities, such as attending winter and summer 

clubs designed exclusively for them. Upper Key Stage 2 pupils (Years 5 and 6) had the unique experience of 

visiting Parliament, helping them develop an understanding of British values and civic engagement. Pupil 

premium pupils also enjoyed a team-building day at Go Ape, which promoted resilience and collaboration. 

Additionally, all classes benefited from at least one local trip and one other termly trip, providing diverse 

learning opportunities outside the classroom. These trips helped broaden horizons and offered practical 

experiences to complement their classroom learning, ensuring that every child, regardless of background, 

has access to opportunities that build their knowledge, skills, and confidence. 

Intended Outcome 5: To achieve and sustain improved wellbeing for all pupils in our school, particularly 

our disadvantaged pupils. 

Throughout the academic year, 25 workshops were delivered to parents to help them support their 

children's emotional well-being at home. Seven of these sessions, led by THEWS, were specifically targeted 

at families of pupil premium students, focusing on helping them understand and manage their children's 

behaviour. Additionally, workshops were provided by counselling services and Early Help teams, offering 

parents valuable strategies for emotional support. 

While the workshops were well-attended, there remains an aspiration to engage a broader range of parents. 

Within the school, 75 pupils participated in specialized interventions aimed at developing social skills and 

strategies to cope with various situations, ensuring they are better equipped to manage their emotions and 

social interactions effectively. 

Weekly multifamily group meetings were held with our most vulnerable families and child together which 

supported families to talk about the challenges they were facing and ways of working effectively with their 

child at home.  

Pupils also attended a series of workshops led by the Educational Psychologist on supporting their wellbeing 

and emotional regulation.  
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In summary, we believe our pupil premium strategy has effectively enhanced the quality of education for 

disadvantaged children at Ben Jonson, particularly in areas such as engagement with educational 

experiences, targeted interventions, and emotional support for both pupils and their families. The strategic 

focus on both academic and personal development has yielded positive outcomes, notably through 

specialized workshops and targeted social skills interventions. 

However, the evaluation has highlighted several areas for continued focus in the forthcoming pupil premium 

strategy. These areas include further narrowing the attainment gap for pupils with special educational needs, 

further development of language skills, particularly in the early years and Key Stage 1, and addressing 

persistent absenteeism. These priorities will form the foundation of our next pupil premium strategy, which 

will span the academic years 2024-2025, 2025-2026, and 2026-2027, ensuring sustained improvement and 

continued support for our disadvantaged pupils. 


